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1 Heapb v 32124 y4eOHOH TUCHUTITHHBI

Heabo wu3ydenusi aucHUIVIMHBI «CTpaTermyecKMid MeEHEIKMEHT Ha
npeanpustusax AIIK» sBisercs oBiageHne 00yJarOIIUMUC KOMIUICKCHBIMUA 3HAHUSMU
B 0o0jactu pa3paboOTKU M pealu3aluu CTpaTeruy ynpasieHus opranumszauusmu AlIK B
YCIIOBUSIX HECTAOMIILHOCTH U HEOMIPEACTEHHOCTH CPEIbL.

3agaud  JUCHMIUVIMHBI.  JaTh  OOYYAOIIMMCS ~ TEOPETUYCCKHUE  OCHOBBI
cTpatermueckoro ympasienus OuzHecom B AIIK; copmupoBats npencraBieHus 00
OCOOCHHOCTSIX CTPATETHYeCKOro YIpaBJieHHs MPEANPUATHEM WM OpraHu3alueid B
YCIIOBUSIX HECTAOWIILHOHM, OBICTPO M3MEHSIIONICHCS BHEIIHEH Cpebl; O03HAKOMHUTH
CTYJICHTOB C OCHOBHBIMH METOJAaMHU aHaju3a Makpo- U MHUKPOCpEAbl OpPraHHU3alUH,
OIICHKOW KOHKYPEHTOCIIOCOOHOCTH M TIPOTHO3MPOBAHHSI YIKOHOMUYECKOW KOHBIOHKTYPHI;
MpUOOPECTH TEOPETUYECKHUE 3HAHUS M MPAKTUYECKHE HAaBBIKU IO OMNPEICIICHUIO
BO3HUKAIOIIMX BO3MOXKHOCTEH M MO OLUEHKE Yrpo3 MPEANPUSATHIO, UCXOAS U3 aHaJINU3a
BHEIIHEH Cpe/Ibl, a TAK)KE CHIIBHBIX U CIa0BIX CTOPOH MPEANPUATUI; BBIPA00OTaTh YMEHUE
(GbopMyIIMpOBaTh MHUCCHIO W IEIH MPEANPHUATHS HAa OCHOBE CTPATETHYECKOrO aHAIIN3a;
W3YYUTh BO3MOXHBIE BapHAHTBl CTPATErwii, METOJbl pPa3pabOTKU CTPATETUU PA3BUTHIL
opranusanuu B cepe AIIK.

2 Mecto yueOHoii AucuuiInHbl B cTpykrype OINOII

WNnnexc muctumuimbbl «CTpaTernueckuid MeHeKMEHT Ha mnpeanpustusx ATTK»
b1.0.06

O6mactn  npodeccHoHaTbHON  JeATeabHOCTH W cdepbl  mpodeccuoHaIbHON
NESITEIbHOCTH, B KOTOPBIX BBIMYCKHUKH, OCBOMBIINE IIPOTPAMMY MarucTpaTypsl (nanee -
BBIITYCKHHUKH ), MOTYT OCYIIECTBIISITh MPOPECCHOHATBHYIO JAeSITEIbHOCTD:

08 ®duHaHCH 1 3KOHOMUKA (B chepax: UCCIICOBAHMIA, aHATM3a U POTHO3UPOBAHUS
COLIMAJIbHO-9)KOHOMHUYECKUX TIPOLIECCOB M SIBICHUH HA MUKPOYPOBHE M MAaKpOypOBHE B
AKCIEPTHO-aHATUTUYECKUX ciyx0ax (ueHTpax SKOHOMUYECKOTO aHayu3a,
MIPABUTEJIBCTBOM CEKTOpPE, OOLIECTBEHHBIX OpPraHU3alMX); MPOU3BOJICTBA MPOAYKIIUN U
yCIIyT, BKJIOYas aHAJIM3 CIpoca Ha MPOAYKIUI0 U YCIYrH, U OIEHKY MX TEKYyLIero u
MEPCHEKTUBHOTO TMPEUIOKEHUS, NPOJABUKEHUE TMNPOAYKIMM M YCIYr Ha PBHIHOK,
IUTaHUPOBaHUE M 00CITy)KMBaHHE (PUHAHCOBBIX MOTOKOB, CBSI3aHHBIX C MPOU3BO/ICTBEHHOM
NEATENIBHOCThIO; KPEAWTOBAHMS; CTPAaXOBaHHUsA, BKIOYAass MEHCHOHHOE U COLMAJIBbHOE;
orepainuii Ha (PUHAHCOBBIX PpBIHKAX, BKJIOYas yIpaBieHHE (PUHAHCOBBIMU PHCKaMU;
BHYTPEHHEI0 U BHEIIHEr0 (PMHAHCOBOIO KOHTPOJS M  ayAuTa, (PUHAHCOBOTO
KOHCYJIbTUPOBAHUS; KOHCAJITHUHTA;

Maructp no HamnpasiaeHuto noarotoBku 38.04.01 «OxoHOMHKa» TOTOBHUTCA K
pEeLIeHNIOo 3a/1a4 MPOPECCUOHATBHON AESITEIbHOCTHU CIEIYIOIINUX TUIIOB:

— HAY4YHO-UCCIIEJOBATEIbCKH;

— MPOEKTHO-3KOHOMUYECKUH;

— OpPraHU3allMOHHO-YIIPABIEHYECKH.

K unciny BXoAHBIX 3HAHMIi, HABBIKOB M KOMIIETeHIIUH CTYACHTa, IPUCTYIAIOIIETO
K m3ydeHuio kypca «Crparerndyeckuii MeHeKMeHT Ha mpeanpusatusx AITK», momxHO
OTHOCHUTbBCSICIIEYIOIIIEE:

- HamMuue 6a30BBIX 3HAHUU U MPAKTHUYECKUX HABBIKOB OCYIIIECTBICHHS
MaTeMaTHYeCKUX BBIYMCIICHU;

- Hanuuue 0a30BBIX TEOPETHUECKUX 3HAHUH B cepe yrpaBlieHHs, MEHEKMEHTa,
SKOHOMMKH;

- YMEHHE HCIOIb30BaTh, 0000IIAaTh M aHATM3UPOBATh HH(POPMAIUIO, CTABUTH
LUeIM W HAaXOIUTh IMYTH HUX JOCTUXKEHHS B YCJIOBHSIX (OPMUPOBAHHS M pa3BUTHUS
MH(OPMAIIMOHHOTO OOIIECTBA;



- HaJTM4Ke HaBbIKa PabOTHI C KOJIMYECTBEHHOW HH(POpMAITUEH;

- o0Omamganue

SJICMCHTApHBIMU

HaBBIKaMU KOMHBIOTepHOI;'I TpaMOTHOCTH,

MOJIb30BaHKeE CeThio VIHTepHeT A1 oucKa HH(pOpMaIumy;

- T'OTOBHOCTH Y4YaCTBOBaTb B pe€ajlu3alluld IpOoIrpaMMBbL

OpraHru3aliluOHHbIX

H3M€H€HHﬁ, CIIOCOOHOCTh npeoaojieBaTh JJOKAJIbHOC COMMPOTUBJICHUC U3MCHCHUAM,
- BJIaJACHUE MCTOAaMHU YIIPABJICHHUSA ITPOCKTaMU M 'OTOBHOCTH K HUX pCald3anuu C
HCIIOJIb30BAHHUEM COBPECMCHHOT'O IPOIrpaMMHOI'0 oOecreycHus.

OcBoeHne y4eOHOM AMCITUTUIMHBI

OasupyeTcss Ha 3HAHUSAX M YMEHUSX,

MOJIYYCHHBIX CTYACHTAMU TP H3YyYCHUH KOMIUICKCAa JUCIHUIUIMH TYMaHHTAPHOTO
(yrpaBieH4YECKOro) mpoQus.

3. Ilnanupyemble pe3yJIbTaThl 00y4eHHs 10 JUCHUILIHHE (MOAYJII0)

IIpouecc

HU3YyUCHUSA  OUCHHUIIIMHBL

HampaBiIeH Ha (OPMHUPOBAHHUE CIEIYIOIIUX

komneTreHnuii B cootBercTBUU ¢ ®I'OC BO 1o jaHHOMY HanpaBJI€HHUIO MOJATOTOBKH:

Koa u HauMeHnoBanune
KOMIIETeH I

Kon n HamMeHOBaHHE HHIUKATOPA TOCTHKEHUS] KOMIIETEHIINH

OIIK-4. CiocobeH nmpuHUMAaTh
SKOHOMHYECKH U (PHHAHCOBO
000CHOBaHHBIE
OpraHHU3aI[MOHHO-
YIPaBJICHYECKUE PEIICHHS B
npo¢eCCUOHATBHOM
JIeSITEIbHOCTH M HECTH 33 HUX
OTBETCTBEHHOCTb

WA-lonk.s 3HaeT METOABI W CIIOCOOBI MPUHATHA SKOHOMHYECKH U (PHHAHCOBO
000CHOBaHHBIX OpraHU3alMOHHO-YIIPABIEHYECKHUX peleHui B
poeCCHOHATIBHOM NEATEIPHOCTH U CIIOCOOCH HECTH 32 HUX OTBETCTBCHHOCTh
N-20nk-2 YMeET OCYIIECTBIIATh Pa3pabOTKy M pealu3allfii0 3KOHOMUYECKUA U
(uHAHCOBO OOOCHOBAHHBIX OPraHU3AI[MOHHO-YIIPABICHYCCKHX pEIICHUN B
poeCCHOHATIBHOM e TEIPHOCTH U HECET 32 HUX OTBETCTBEHHOCTh

WN-3onk-2 Brnameer HaBbIkaMH TNPHHATHS 9JKOHOMHYECKA H  (DUHAHCOBO
000CHOBaHHBIX OpraHU3alMOHHO-YIIPABICHYECKUX pelieHni B
PO eCCHOHATBHOM e TeTHHOCTH

TIK-2 CriocoOeH cOCTaBIATh
IKOHOMHYECKHE Pa3IeIbl
[UIAHOB OPTaHU3alUH C YYETOM
CTPATErnuecKoro yrpaBieHuUsI.

N-1nk2 3HaeT mopsiiok pa3pabOTKM CTPATETHUECKUX M TAKTUYECKUX IUIAHOB
(bMHAHCOBO-X03IHCTBEHHOH M MPOM3BOACTBEHHON JIESITENBHOCTH OpPraHN3alHy.
N-21k2 YMeeT cocTaBasiTh YKOHOMHUYECKHE pa3Aeibl IUIAHOB OPraHM3aIMd C
Y4ETOM CTPaTeTMYECKOTO YIpaBJIEHHSA, pa3padaTblBaTh CTPATETHUECKHE W
TaKTUYECKUE IUIaHbl  (PMHAHCOBO-XO3SWCTBEHHON M MPOHM3BOJCTBEHHOM
JIESTEJIBHOCTH OpraHu3aluu.

U-3nk> Bnaneer HaBbikamMu pa3pabOTKH CTPAaTErMYECKUX W TAKTHUECKHX
IUIAHOB  (DPMHAHCOBO-XO3AWCTBEHHON ¥  TNPOW3BOACTBEHHON JAEATEIBHOCTH
OpraHU3aLMH.

ITK-7 Cnocoben
pa3pabaThiBaTh CUCTEMBI
yrpaBieHust GUHAHCOBO-
IKOHOMHYECKHMHU
MOKa3aTesIMA ¥ MOHUTOPHHTA
(hUHAHCOBO-9KOHOMHYIECKUX
MoKasaTesell OpraHu3aluy ¢
MPUMEHEHHUEM
MHPOPMAIMOHHBIX TEXHOJIOTHH

UA-1nk7 3HaeT mpaBwia HCIHONb30BAHUS BBIYMCIUTENBHOM TEXHUKH IS
OCYILECTBIICHUS TEXHHKO-IPKOHOMHYECKHX PAcueTOB M aHAJIN3a XO3SMCTBEHHOMN
JeATEIbHOCTH OpTraHU3alliH.

UA-2nk7  Ymeer pa3pabaTeiBaTh  CHUCTEMBl  yNpaBIeHUs  (UHAHCOBO-
SKOHOMHYECKMMH II0Ka3aTeJIIMM W MOHHTOPHHra (pHMHAHCOBO-3KOHOMHYECKHX
ToKazaTesield OpraHu3alny ¢ IPUMEHEHHEM HH(OPMAITOHHBIX TEXHOJIOTHH.
WU-3nk7 Bmageer HaBblkaMn —ympaBiieHHS (PUHAHCOBO-3KOHOMHYECKHMH
MOKa3aTeJsIMA W MOHHUTOPHMHIA (DMHAHCOBO-9KOHOMHUYECKHX IIOKa3aTenei
OpraHM3aliu ¢ NPUMEHeHneM WH()OPMAIMOHHBIX TEXHOJIOTH.

TTIK-8 Criocoben
paspabarbeIBaTh CTpaTeruu
pas3BUTHSA U
(YHKITMOHHPOBAHWSI
OpraHU3aI|H U €€
noipa3JiesieHu i

N-1nk-g 3HaET MOPAIOK pa3pabOTKH CTpaTeruil pa3BUTHSA M (PYHKIIHOHHPOBAHUS
OpTaHM3alNu U €€ MOoApa3/IeICHUN.

UJ-2nics  YMEET COCTaBIATh aHAJIMTHUYECKHE MaTepHaibl Uil OLCHKH
MEponpusATHA B  OONACTH  SKOHOMHYECKOW TOJIWTUKA W  NPHHATHUSL
CTPAaTEruyeCKUX PELICHUH.

WU-3nks Brnageer HaBblkamMM — pa3pabOTKM  CTpaTerMid  pasBUTHA |

(YHKIIMOHMPOBAHUS OpraHU3aLUK U €€ 110JIpa3eIeHHUH.

3 CTpyKTypa AMCUMILIUHBI

061_[1351 pr,Z[OéMKOCTB JUCHUIIIIMHBI COCTABJIACT 5 3a4€THBIX CAWHUIL.

4.1 CTpykTypa y4yeOHOH TUCHUIINHBI




Bcero B ToMm uncie Bcero B Tom uncie

Bun yueGHOI paboThI 4acoB 1acoB
(04HO) Cemectp 3 | Cemectp 4 (ouHO- Cemectp3 Cemectp 4
AyauTOpHBIE 3aHATHS 79 36 36 78 36 36
(Bcero)

B ToM uyucne:

Jlexuuu (JI) 30 18 12 32 18 18
IIpakTuueckue 3aHATUSL

(I13) 42 18 24 46 18 18
JlabopaTopHBIe pabOTHI

(JIP)

CamocTosiTeabHas 86 32 54 111 68 18
padora

Bux npomexyrouroii 3auer, 3ager Ok3aMeH 3ager Ok3aMeH
aTTeCTalH 9K3aMeH

KonTtpoas 22 4 18 27 4 18
Obmas Tpynoemkocrs, 180 72 108 180 108 72
AMCIMIINHBI, 4YaChI

3ayeTHbIE eIMHUIIBI 5 2 3 5 3 2

4.2 ConepxxaHue pa3/iesioB y4eOHOI JUCHTUNIMHBI

Pazoen 1. Cmpamezuueckuii MeHeO}HCMEHM U KOHKYPEHIMHblE RNPeuMyuiecmea
opzanuzayuii AIIK

['moOGanu3zanust skoHOMUKM M ee BiugHHe Ha pasutue AIIK. dakropsl uzmepeHus
KoHKypeHTHOU cutyauuu B AIIK. IIpoGiema ycTOHYMBOIrO pa3BUTHSI CEIbCKOIO XO3HCTBA U
cesibckux Tepputopuil. Teopus W mNpakTUKa cCTpaTernyeckoro MeHemxkMeHTa. CyIIHOCTh
CTpaTeruuecKoro MeHempkMenTa. IIponecc crparernueckoro MeHempkMenTa. [lonstue crparerun
opranuzanuu. CtpaTteruss M MoJuTUKa opranuzauuu. CTpaTteruss U MapKeTHHI OpraHu3aluu.
VYnpaBieHueckrue YpOBHU pa3paboTku crparerud. [loHsTHE M BHJIBl KOHKYPEHTHBIX
npeuMyiiecTB. VICTOYHMKHM KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3auuu. MHCTpyMeHTHI,
nobasisitone 1neHHocTh npoaykuun AIIK. OcHOBHBIE HayuHbIE MOAXOMbI K MOCTPOCHHIO
KOHLEMNIUH CTPaTern4eckoro MeHekMeHTa. OcoOEHHOCTH CTPATErH4ecKoro MEHEIKMEHTa B
AIIK. Crparernueckne MmeHemxkepsl B opranmsanmsx AIIK.  IIpaBoBble  acmekTsl
CTpaTeruuecKoro MeHekMeHTa B opranuzanusax AIIK

Pazoen 2. Ananus cpedvt pynkyuonupoganusa opanu3auyuu

IlonsATe M XapakTepuCTHKa BHEIIHEW cpenpl. PDakTopel BHemHER cpeabl. DakTopbl
BHYTpeHHell cpenbl. AHain3 oOuiel cuTyaluu W TEHJASHIUH pa3BUTHS OTpaciu. J[Bumxyiiue
CWJIBI U3MEHEHHUH CUTyallMM B OTpaciu. AHaJU3 KOHKYPEHTHOW cUTyalMu B oTpaciau. OuneHka
NEePCIEeKTUB U MPUObUIBHOCTH oTpaciu. OlLieHKa pecypCcHOro NmoTeHUuana. AHaIUu3 CUIbHBIX U
cJ1abbIX CTOPOH OpraHM3allui, BO3MOXKHOCTEH M yrpo3. AHalu3 H3JEpkKEeK MPOU3BOJCTBA.
OrneHka KOHKYpEHTOCIIOCOOHOCTH U OIPEJICJIEHUE CTPATErNYeCKUX MPoOJIeM OpraHu3alyH.

Pa3zoen 3. Cmpamezuueckuit 6vl60p u peanusayus cmpamezuii 6 opzanuzayuax AIIK

DNeMeHTHl CTpaTernyecKoro BeiOOpa opranu3amuu. CTpaTernyeckoe BUICHUE U MHUCCHUS
opranuzaruu. CTpaTernueckue 1enu opraau3anuu. OnpeseieHne 1 OlleHKa TEKYIIeH CTpaTeruu
opranm3anui. AHamu3 mopTdens mnpoaykiuu. Pa3paboTka ¥ OIEHKa CTPaTeTHYeCKUX
anpTepHaTHB. BbIOOp cTpatermm opranmzanuu. [lopTdenbHas W KOHKypeHTHash CTpaTerus
opraHm3an. THUMOBBIE CTpaTeruu pas3BuTus OusHeca. CTpaTerusi CO3MaHUS € 3alUTHI
KOHKYPEHTHBIX TMPEUMYIIECTB OpraHu3anuu. HTEepHET-TeXHOJIOTUH B arpapHoM OW3HECe.
OcHOBHBIE 3a/lauu yHOpaBJICHUsS peanu3anued crparerud. KaapoBblii moTeHIMan — OCHOBA
peanmu3anuu crpareruu. CTpaTeruvyecKuid KOHTPOJIbL B oOpraHm3anuu. [loHsATHE H BUIBI

5




CTpaTerMueckux W3MEeHeHu. Peanmszaumst crparernueckux wusmeHeHuil. ComnpoTuBieHHE
WU3MEHEHUSAM U METOBI €T0 NMPEONOJICHNA. THUIBI OPraHU3allMOHHBIX CTPYKTYp. PopMupoBaHue
OpPraHU3alMOHHON CTPYKTYpPBI B COOTBETCTBHUH CO cTpaTerueu. IIoHsATHE U OCHOBHBIE 3JIEMEHTHI
OpPraHM3allMOHHOM KyJabTypbl. DakTopbl, BIMSIOIIME HAa OPraHU3alUOHHYIO KYJIbTYDY.
PopMHUpOBaHUE OPraHU3ALUOHHON KYJIbTYpPbl B COOTBETCTBUU CO CTPATErueH.

Pa3zoen 4. Cmpamezuueckoe ynpaenenue ompaciaamu AIIK

AKTyasbHbI€ BOIIPOCHI cTpaTerndyeckoro pazsutus AIIK. Ctparernyeckue ueinu u 3agaqyu
pa3BUTUS CEIBCKOTO XO3siiicTBa. MeXaHU3Mbl peanu3alul CTPAaTEerMU Pa3BUTHUSI CEIBCKOIO
xo3siictBa. CTpykTypa M (QyHKUMH (DelepaabHBIX OpPraHOB TOCYJApPCTBEHHOIO YIIPaBJICHUS
AIIK. Ynpasnenue crparernueckum passutuem AIIK Ha pernonaibHom ypoBHe. Posib opranos
MECTHOTO CaMOYIIpaBJICHUs B YCTOMYMBOM pa3BuUThu otpacieit AIIK u cenbckux TeppuTOpuUid.

4.3 Pazennbl yueOHOM TUCHUIJIMHBLI U BUBI 3aHATHI

15?1 HaumenoBanue pa3zzeina JUCHUIIINHBL Jlexuuun 113 CPC | xoHTponb Bcero
1 | Crpareruyeckuii MEHEIKMEHT W KOHKYPEHTHBIC 8 8 20 2 38
npeumMyniectBa opranuzanuii AITK
2 | Ananus cpenpl QyHKIMOHMPOBAHHS OpPraHU3aluu 8 10 20 4 42
3 | Crparernueckuii BBIOOp M peanu3alys CTpaTeruil B 8 16 22 8 54
opranuzanusax AIIK
4 | Crparerndeckoe ynpasieHue orpacimimMu AITK 6 8 24 8 46
Bcero 30 42 86 22 180
5. Marpuua ¢popmMupoBaHHs KOMIIETeHUMI 110 JUCIUIIIHHE
Ne Komnerennuu O6uiee
H/'H Pa3nen nucuuminHb KOJINYECTBO
OIIK-4 [K-2 IK-7 T1K-8 KOMIETEHIUH
1 CrpaTternyeckuii MEHEXKMEHT U
KOHKYPEHTHBIE IIPEUMYIIECTBA + + + + 4
opranusaiuii AITK
2 AmHanus cpenpl GYHKIHOHUPOBAHUS + + + + 4
OpTaHM3aIyN
3 Crpaterndeckuii BEIOOp M peann3anus + + + + 4
crpareruil B opranuzanusax AIIK
4 Crparerndeckoe ynpaBJeHHE OTPaCIsIMA
ALK + + + + 4

6. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

OO0beM ayIuTOpHBIX 3aHATHH: Bcero 72 wyaca, B TOoM uucie Jjekuuu 30 dYacos,
IpakTHUecKue 3aHsaTus 42 yaca, nabopaTopHble pabOThl HE MPEAYCMOTPEHBI, HHTEPAKTHUBHBIC
3aHATHUS OT 001IEero oobemMa ayTMTOPHBIX 3aHATHH cocTaBisoT 80,5%.

Bus KonuuecTBo uacos
3aHATHS o 6 U TIEpHOJ
(1, 113, CHOJIb3yeMble HHTepaKTHBHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH NpoBe/IeHHs
JIP)
Jac. cemecTp
J Jlexuusg-pusyanuzanuss Ha TeMmy «CTpaTerMyecKuil  MEHEMIKMEHT U 8 3
KOHKYpEHTHbIE IpeumyniecTsa opranusanuid AITK»
J Jleknusi-BU3yaam3anusi Ha TeMy «AHamu3 cpeasl  (YHKIMOHHPOBAHHS 4 3
OpraHu3alum»
J Jlexknusi-Bu3yaam3anusi Ha TeMy «CTparerndeckuii BBIOOp W peanm3aius 6 4




crpareruii B opranuzanusx AITK»

J Jleknus-pusyanusanus Ha TeMy «CTpaTerndeckoe ympaBlICHHE OTPACIIIMU 4 4
AITK»

113 JesioBasi urpa Ha Temy «PecypcHbIil moTeHIMAM» 4 3

113 HdenoBasi urpa Ha Temy «OIeHKa KOHKYPEHTOCIIOCOOHOCTH TPEATIPHATHI 4 3
AITK»

113 JesoBast urpa Ha remy «HanpasneHus: undpoBu3anyy yciyr B OpraHu3anusix 4 4
ATIK»

113 JesioBas urpa Ha temy «Kanper B pa3paboTke cTpaTerum» 4 4

113 JenoBast urpa Ha Temy «ConpoTuBlieHHe H3MeHEeHUsIM. Kak TeOst mpeo1oers» 4 4

I13 HeaoBass urpa Ha teMy «®DopMupoBaHME OpPraHU3aLUOHHBIX CTIPYKTYp B 4 4
COOTBETCTBHUH CO CTpaTerueii»

I13 JenoBas urpa Ha Temy «OpraHu3alliOHHAs KyJIbTypa» 4 4

I13 Kpyraslii cron Ha TeMy «YmpaBineHue crparerndeckuMm passutueM AIIK Ha 4 4
pETHOHATBHOM YPOBHE»

113 Kpyrasbiii cron Ha Temy «Poib OpraHoB MECTHOTO CaMOYINpPaBJIEHHUS B 4 4
ycToiuuBoM pa3zButuu otrpacieid AIIK u cenbckux TeppuTopuiin.

Htoro 58

7 YdeOHO-MeTOANYEeCKOE ofecrieyeHue CAMOCTOATEILHONH PadoThl cTyaeHTOB. OneHoYHbIe
cpeAcTBa /UISl TEKYIIEro KOHTPOJS YCHeBaeMOCTH, MPOMEKYTOYHOH aTTecTaluH Mo
UTOraM OCBOEHHSI THCIHILTHHBI

7.1 Buabl caMoCcTOATENLHOM aﬁoTbl, NMOPAAOK UX BBINNOJHCHUSA U KOHTPOJIsA

Ne [Topsimok BEITTOTHEHHS
Paznen nucumminHe! Buner CPC PAX MeTtoz KOHTpOJIS
n/n CPC
1 Crpareruyeckuit VYceTHbli onpoc,
MCHEKMEHT 51 IIpoBepKa
KOHKYpPEHTHBIE KOHTPOJIbHON WIIH
Pabora ¢ IeKIuOHHBIM N
MpeuMyllecTBa - MHIUBUAYATbHON
N IloaroroBka k MaTepHuajoM, OCHOBHOM U
opranuzanuii AITK . paboTHI, BEICTYIUICHHE
MIPaKTUYECKOMY JIOIIOJTHUTEIIbHOM
o C COOOIIEeHNEM,
3aHATHIO nuteparypoit, UnTepHet-
OTBETHI HA
pecypcamu
KOHTPOJIbHBIE
BOMPOCHI HA DK3aMEHE,
TECTUPOBaHUE
2 Amnanus cpenbl PabGoTa ¢ TeKIIMOHHBIM VYcrHbI# onpoc,
(YHKITMOHHPOBAHWSI MaTepHuaJoM, OCHOBHOW M | MpoBepKa
OpraHu3anuu JIOTIOJTHUTEIIbHOM KOHTPOJIbHOM UJTH
IuTepatypoi, IHTepHeT- | MHAUBHIyalbHOMN
ecypcamu a0O0TBhI, BRICTYIIJICHHUE
IToaroroska k I1P pecyp p i y
¢ coO0IIeHueEM,
OTBETHI HAa
KOHTPOJIbHbIE
BOMNPOCHI HA IK3aMEHE,
TECTUPOBaHUE
3 Crparerndeckuil BBIOOp W Pabota ¢ 1eKInoHHBIM VYceTHbIN onpoc,
peanuszauMs CTpareruii B IToaroroska k ITP MaTepHuaIoM, OCHOBHOM U | IIpOBEpKa
opranm3anusx AITK JOITOJIHUTEJILHOM WHJIMBUYaJIbHOM




mureparypoi, InrepHeT-

pecypcamu ¢ coo0IIIeHueEM,
OTBETHI HA
KOHTPOJIbHBIE
BOIPOCHI Ha DK3aMEHE,
TECTUPOBAHUE
4 Crparernaeckoe Pabota ¢ reknoHHBIM YcTHBI ompoc,
yIpaBJICHUE OTpacisIMH MaTepUalioM, OCHOBHOW U | ITPOBEpKa
AIIK JOIIOJIHUTEJILHOMN WHJIMBUYaJIbHOMN
nutepatypoid, IHTepHeT- | paboThl, BBICTYIJICHUE
IToaroroska k I1P pecypcamu C COOOIIIeHUEM,
OTBETHI Ha
KOHTPOJIbHBIE
BOTIPOCHI Ha 3K3aMEHe,
TECTUPOBAHUE
7.2 KoHTpOJIbHBIE BONPOCHI VIS CAMONIPOBEPKHU
Ne
W Paznen aucrumniInHb KoHTposbpHBIe BOIPOCHI ISl CAMOIIPOBEPKH
1 Crpareruueckuil ATpapHBIif CEKTOP B YCIOBHAX TII00ATH3ANH.
MEHEKMEHT u | CyIIHOCTh CTPAaTEeTH4eCKOro MEHEIKMEHTA.
KOHKYpEHTHBIE Crparerus opraHu3aiyu.
[IPEUMYIIECTBA KonkypeHTtHbIe penMyInecTBa opranuzanuii AITK.
opranuzanuit AIIK DopMHpOBaHUE CUCTEMBI CTpaTernuyeckoro MeHemxmenra B AITK.
2 Amnanus cpens! | BHemHss u BHyTpeHHss cpena opranuzanuu AITK
(bYHKIIMOHUPOBAHUS OTpacneBoil 1 KOHKYPEHTHBII aHaJINU3 BHEIIHEH cpeJibl
OpraHu3alx AHaiu3 BHyTpEeHHEH cpeJibl OpraHu3aliy
3 Crparernueckuii BbIOOp U | CTpaTermueckoe BUACHWE, MUCCHA U 1enn opranuzanun AITK
peamm3anust  cTpateruii B | Bebop ctpaTternn opranmzammm AITK
opranmzanusax AIIK Crpateruun opranuzanuu AITK
YnpaieHue peanuzanuei CTpaTeruu
Crparerndeckue U3MEHEHUS B OpraHU3alul
Crpykrypa opraam3zanui AIIK kak 00BEKT CTpaTeTHIeCKUX W3MECHCHHI
4 Crpareruueckoe Crpaterudeckue HanpasiaeHus pa3surus otpacieit AIIK
yIpaBicHUE orpaciusamu | OpraHusamys CTpaTeruueckoro ynpasieHus orpacisamu AITK
AIIK DenepanbHbIC IIeJIeBbIe IPOrpaMMBbl pa3BuTHs oTpaciei AITK

7.3 Bonpocsl AJ1s1 TPOMEKYTOUHOI aTTecTAIIUU

Bomnpocs! agst 3a4era:

CoNoO~wWNE

AHanu3 u3zep>keK Mpou3BOJCTRA.

AHanu3 KOHKYPEHTHOM CUTyalluu B OTPACIH.

Amnanu3 o01eil cuTyaluu 1 TeHISHIUN pa3BUTHS OTPACIIH.

AHanu3 CUJIBHBIX U CIa0BIX CTOPOH OpraHU3aIiK, BO3MOKHOCTEN U yTPo3.

I'moGanu3anust 5KOHOMUKH U ee BiusiHue Ha pa3sutue AIIK.

JIBrKymye cuibl U3MEHEHUH CUTYallul B OTPaciy.

WucTpymenTsl, nobamsromue eHHoCTs npoaykin AITK.

HcTouHuKr KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3aIUH.

. OCHOBHBIE Hay4HBIE NMOAXO/IbI K TIOCTPOECHUIO KOHIIETIINN CTPATETMYECKOr0 MEHEKMEHTA.

10 Oco0eHHOCTH cTpaTerudeckoro Mmenepkmenta B ATTK.

11.01eHKa KOHKYPEHTOCTIOCOOHOCTH H OTIPEJIeNICHHE CTPATErHIeCKUX MPOoOIeM OpraHu3aIry.
12.0Ouenka nepcrneKkTuB U NpUObUTEHOCTH OTPACIIH.

13.0OueHka pecypcHOro NOTEHIIMATA.

14.TlonsiTre 1 BUIBI KOHKYPEHTHBIX ITPEUMYIIECTB.

15.TlonATHE U XapaKTEPUCTUKA BHEITHEW CPEIBI.

16.1TonsTHE CTpaTeruu OpraHu3alum.

17.11paBoBbIE aCNEKTHI CTPATETMYECKOTO MEHeMKMEHTa B oprann3zanusax AIIK.

paboThl, BEICTYIUICHHE




18.ITpo6eMa yCTOWYHMBOTO Pa3BUTHSI CEIBCKOIO X03SIMCTBA U CEIILCKUX TEPPUTOPHIA.
19.TIpomecc cTpaTernaeckoro MeHeKMEHTA.
20.Crpaternueckue MeHeHKephl B opranuzanusx AIIK.
21.Crpaterusi © MapKETHHT OpTaHU3aIIH.

22.CtpaTerus v MOJIMTHKA OPraHU3aIHH.

23.CyIIHOCTh CTPATETHUECKOTO MEHEKMEHTA.
24.Teopus v MPaKTUKa CTPATETHIECKOTO MEHEIKMEHTA.
25.YrpaBieHUecKHe yPOBHU pa3pabOTKU CTPATETHH.
26.DaxTophl BHEILIHEH CPE/IbI.

27.DakTopsl BHYTPEHHEH CPEabI.

28.DakTopsl u3MepeHHss KOHKYpeHTHOH cutyaunu B AITK.

Bonpocsl ajs1 3k3aMeHa
AKTyaJlbHBIE BOIIPOCHI cTpaTernieckoro pa3sutusa AITK.
Amnanu3 noptdens npoLyKIuu.
Br16op cTparernu opranuzanyy.
HHTepHET-TeXHONIOrHH B arpapHOM OW3Hece.
KanpoBslil moTeHMaI — OCHOBA PEAIM3ALMK CTPATETUH.
MexaHn3MBbl peanu3alyy CTpaTeruy pa3BUTHS CEILCKOI0 X03sHCTBa.
Omnpenenenure U olleHKa TeKyIlIel CTpaTernu OpraHu3aluy.
OcHOBHBIE 33/1a4Hl YIPaBICHUS peann3alueil cTpaTeruu.
ITonsiTHE ¥ BUIBI CTPATErHIECKUX U3MEHEHUH.
10 IloHsiTHE 1 OCHOBHBIE 3JIEMEHTHI OPTraHU3AIMOHHON KYJIbTYpPHI.
11.TToprdenbHas 1 KOHKYpEHTHAs! CTPATErusi OpraHu3aluy.
12.Pa3paboTKa ¥ OIIeHKa CTPATErHueCKUX ajJbTePHATHB.
13.Peanu3anms cTpaTerniecKuX N3MEHEHHH.
14.Ponp opraHoB MECTHOT'O CaMOYIpPaBIeHHsS B YCTOHMUMBOM pa3BuTuu otpacieid AIIK u
CEJIbCKUX TEPPUTOPUIL.
15.ComnpoTuBneHre U3MEHEHUAM U METOBI €0 IPEOOTIECHHS.
16.CrpaTernueckue Ueau U 331a4H Pa3BUTHUS CEIBCKOTO X03SHCTBA.
17.Ctparerudeckue 1€/ OpraHu3allvu.
18.CrpaTernueckuii KOHTPOJIb B OpraHU3aLUH.
19.Crpaternueckoe BUIEHHE U MUCCHS OPTaHU3ALNH.
20.Crpaterust co3aHus U 3alIUTHl KOHKYPEHTHBIX MPEUMYIIECTB OpPTraHU3aIlny.
21.CrpykTypa 1 QyHKIMHN (elepanbHbIX OpraHoB rocyaapcrsenHoro ynpasienus AIIK.
22.TunoBble cTpaTeTu pa3BUTHUs OU3HEcA.
23.Tunbl OpraHU3aluOHHBIX CTPYKTYP.
24.Yupasnenue crparermdeckuM pazsutreM AIIK Ha pernoHaibHOM ypoBHe.
25.DaKTopsl, BIUAIOIINE HA OPTaHU3ALUOHHYIO KYJIbTYPY.
26.DopMupoBaHKEe OPraHU3alMOHHON KYJIBTYpPBl B COOTBETCTBUH CO CTPATETHEH.
27.®opMupoBaHKe OPraHU3aMOHHON CTPYKTYPHI B COOTBETCTBHH CO CTPATErHeH.
28.21eMeHTbI CTPaTernuecKoro BHIOOpa OpraHu3anuy.

©oNoO~wWNE

JK3aMeH MPOBOAUTCH mo GHJIeTaM, KOTOpbIC BKJIKOYAaK0T TECOPETHYECCKHUE H
NPAaKTUKOOPUECHTUPOBAHHDbLIC BOIIPOCHI. 3auer MPOXOAUT MYTEM PEIICHUA TECTOBbLIX 3aJJaHuil

8 VYuyeOHO-MeTOaMuYeckoe ¥ HMHPOpPMANMOHHOE  oOecrmeyeHHe

JTUCIHUILITITUHBI

8.1 OcHoBHas JIMTEpaTYpa

1. Crparernueckuii menemkmenT : yueOHuk / H. A. KazakoBa, A. B. Anekcannposa, C.
A. Kypamosa, H. H. Konnpamesa ; mox pen. npod. H. A. Kazakosoii. - Mocksa : UHOPA-M,
2020. - 320 c. - (Bsicmiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 37€KTPOHHBIMH. -
URL: https://znanium.com/catalog/product/1059310

2. ®omnues, A. H. Crpartermueckuii MeHEIKMEHT : ydyeOHUK s By3oB / A. H.
®domuues. - 2-¢ w31, — Mocksa : M3nmatenbcko-Toprosas kopriopanus «Jlamkos u K°», 2020. -
466 c. - ISBN 978-5-394-03480-0. - Tekct : onektponsbii. -  URL:
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https://znanium.com/catalog/product/1059310

https://znanium.com/catalog/product/1093665

3. Bacosckwuit, JI. E. Crparernueckuii MmenemxkMent : yueOHuk / JI.LE. bacoBckuii. — M. :

NHOPA-M, 2018. — 365 c. — (Bricmiee obpa3oBanue). - ISBN 978-5-16-005115-4. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/918469

4. Cupotkul, C. A. Crparernyeckuii MmeHe[ukMeHT : yuyeOnuk / C.A. Cuportkun, H.P.

KenbueBckass. — MockBa : MH®OPA-M, 2021. — 263 c. — (Bwicmiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT : 3NEKTPOHHBII. -
URL: https://znanium.com/catalog/product/958515

10.

11.

12.

13.

14.

15.

16.

17.

8.2 lonotHUTEbHAS TUTEPATypa
Aprembes, /1. I'. Pa3BuTue KoprnopaTUBHOM "HSKOCHCTEMBI" MPOMBIIUIEHHOTO TPEANPUATUS
Ui ycKopeHHoro BHeApenus uaHoBauuii/ J{. I'. Aptembes, Jl. B. I'eprept// MeHeKMEHT B
Poccuu u 3a pybexom. - 2016. - Ne 2. - C. 58-65
bupman JI. A. Crparerusi ynpaBieHuss HHHOBALIMOHHBIMU TIPOLIECCaMU: yueOHoe mocobue/
JLA. bupman, T.b. KouypoBa; Poccuiickas axkaaemMusi HapOJAHOTO XO35UCTBA U
rocynapctBeHHo ciyxObl 1npu Ilpesupenre Poccuiickoit ®enepaunn. - Mocksa:
Mzparensckuii mgoMm  «Jlemo», 2011. - 143 c.: mm . - . - ISBN 978-5-7749-0582-9
URL.: http://biblioclub.ru/index.php?page=book&id=443275
BopoObeB, A. JI. ®pakTaibHblii IOJX0J B METOI0JIOTUU CTPATETHUECKOro ynpaBieHus/ A.
J1. BopoOweB// MenemxmenT B Poccun 1 3a pyoexom. - 2017. - Ne 5. - C. 3-11 .
I'unépa, T. A. O60cHOBaHUE BbIOOpa MHHOBAIIMOHHOI'O IPOEKTA HA OCHOBE CTPATErMYECKOI0
no3urmonupoBanust/ T. A. I'nnésa// MenemkmenT B Poccuu u 3a pyoexom. - 2016. - Ne 1. -
C.26-36.
I'ycenpaukoB, A. C. KOHKypeHTHBIE CTpaTeriy: MPUBJICUCHUE U yIepKaHHe TOTpeOnTeNe,
dbopmupoBanue cmpoca [OnektponHslii pecypc] / A.C.IT'ycenbHukoB. — Mocksa:
JlaGoparopus KHUTH, 2012. — 115 c. — Pexnum JOCTYyIIA:
http://biblioclub.ru/index.php?page=book&id=140508
I'ycekoB, FO. B. Crparernueckuii MeHexmenT : yueOonuk / FO.B. I'ycekos, T.B. I'ycpkoBa.
— Mocksa : UHOPA-M, 2022. — 271 c. — (Bricuiee obpa3zoBanue: bakanaspuat). — DOI
10.12737/1095689. - ISBN 978-5-16-016310-9. - Tekcr : oamektponHbii. - URL:
https://znanium.com/catalog/product/1095689
VHHOBaIIMOHHBIE MPOIIECCH] B YIPABIEHUU 00BEKTaMHU CEIbCKOX039iCTBEHHOTO Ha3HAYEHMUSI
[DnexTpoHHBIH pecypc] : yueOHOe mocobue / A. JI. Diiauc [u ap.]. — DaekTpoH.JaH. — M. :
WNudpa-M, 2015. — 192 ¢. - Buemnss cepuika: http://znanium.com/go.php?id=497998
HNcaes JI. B. KopnopatuBHOe  ymnpaBiI€HHE U CTPATETMYECKMM  MEHEIKMEHT !
nHpopmanvoHHbI acriekT: MoHorpadus/ J[.B. HcaeB. - Mocksa: M3znatenbckuii aom
Beicmreit mkonsl skoHomuku, 2009. - 250 c.: wmim . - . - ISBN 987-5-7598-0697-4
URL.: http://biblioclub.ru/index.php?page=book&id=440027
Kongparees, O. B. IIpumeHeHHME OTaJOHHBIX CTpaTETWi pa3BUTUS B JESATEIBHOCTH
COBpEMEHHBIX opraHuzanuii Majoro ousHeca B Poccuiickoit @enepaunn/ 3. B. Konnparsbes,
J. O. I'ypuna// Menemxment B Poccun u 3a pydexom. - 2017, - Ne 1. - C. 14-18
Kysnenos, b. T. Crpaterndeckuii MeHEKMEHT [ DNEKTPOHHBIN pecypc|: yuedHoe mocobdue/
b. T.Ky3nenos. - MockBa: IOnutu-Ilana, 2015. - 623 c. -Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=117473
MapkoBa, B.JI. Crparernuecknii MEHE)KMEHT: TOHATUS, KOHLENIUH, HWHCTPYMEHTHI
MPUHATHS pelieHui [DIeKTpOHHBIN pecypce] : cripaBouHoe nocodue / B. JI. Mapxkosa, C. A.
Kysnenosa. - Dnekrpon.nad. - M. : Uudpa-M, 2019. - 320 c. - (CnpaBounuku "MHDPA-
M"). - Buemrnsist cesiika: http://znanium.com/go.php?id=1003258
[IponsieBa, JI. U. VYnpasnenue mnpoueccamu kiactepusanuu B AIIK pernona/ JI. W.
[TponsieBa, O. A. ®enorenkoBa// MenemkMenT B Poccnn u 3a pybexxom. - 2017. - Ne 1. - C.
31-38.
Campirun, J.}O. Crparternueckas MoAeNnb yCTOMUMBOCTH arpapHOro Ou3Heca: mapameTphl,
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https://znanium.com/catalog/product/1093665
https://znanium.com/catalog/product/918469
https://znanium.com/catalog/product/958515
http://biblioclub.ru/index.php?page=book&id=443275
http://biblioclub.ru/index.php?page=book&id=140508
https://znanium.com/catalog/product/1095689
http://znanium.com/go.php?id=497998
http://biblioclub.ru/index.php?page=book&id=440027
http://biblioclub.ru/index.php?page=book&id=117473

pucku, pemeHus [InekrpoHHbsld pecypc] : monorpadus / . 0. Campirun, H. T.
Bapeimiankos. - Dnektpon.gaH. - Mocksa : UHOPA-M, 2020. - 161 c. - (Hayunas mbicis). -
Buemnsis ceputka: http://znanium.com/go.php?id=1036622

18. Cambuios, M. O. Crparerndyeckue 1€ WHHOBAIIMOHHO OPUEHTHUPOBAHHOW KOMITAHMH TIPH
Beixoze Ha [PO/ U. O. Cambuion// ManoBammu. - 2016. - Ne 5. - C. 119-126.

19. Cupotkun, C. A. Crparernyeckuii MEHEIDKMEHT Ha mpeanpusaTuu: Yueb. mocodue / C.A.
Cupotkun, H.P. KenbueBckas. — M.: UHOPA-M; ExkarepunOypr: U3n-so VYpan, yH-Ta,
2016. — 246 c. — (Beicmiee obpasoBaHue: bakanaBpwuar). —
www.dx.doi.org/10.12737/1103. - ISBN 978-5-16-006589-2. - Tekcr : anekrponHsIii. - URL:
https://znanium.com/catalog/product/947675

20. Crparernyecknii menemkmenT Ha npennpusatusx AIIK: meromuueckue ykazanus / Cocr.
II.M. CosetoB. — Bonorga—Moiounoe: Bosoroackas TMXA, 2020. — 11 c.

8.3 IlporpammHoe o0ecneuenne u UHTepHeT-pecypcesl:
JIueH3noHHOe MPpOorpaMMHoe odecrneyeHme:
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office

Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4Y. 0Te4eCTBEHHOE
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:IIpennpusitue 8. Kondurypamus, 1C: bByxranrepus 8 (yuebHas Bepcusi)
Project Expert 7 (Tutorial) for Windows
CIIC KoncynbrantlIntoc
Kaspersky Endpoint Security ans 6usneca CtaHaapTHBIN
CB000HO pacnipocTpaHsieMoe JJHIEH3MOHHOE IPOrPpaMMHOe ol0ecrevyeHne:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4Y. 0T€4eCTBEHHOE
Sunexc.bpaysep
HNudopmanuoHHbie cipaBOYHbIE CHCTEMbI
— Ennnoe okHO gocTyna Kk 00pa3oBaTeIbHBIM PECYPCaM — PEKHUM JIOCTYTIA:
http://window.edu.ru/
— UIIC «Koucynprantllnroc» — peskum gocryma: http://www.consultant.ru/

— Untepdakc - LleHTp packpeiThs KOpHoOpaTUBHON MHGOpMAIUU (CepBEP PacKpPbITHS
uH(popManmmn) — pexum gocrymna: https://www.e-disclosure.ru/

— Nndopmanmonno-npasosoii nopran 'APAHT.RU — pexxum nocryna:
http://www.garant.ru/

— ABTOMaTu3MpoBaHHas crpaBouHas cucrema «Ceabxo3TexHukay (Web-sepcust) - pexxum
noctym: http://gtnexam.ru/

IIpodeccnonanbHbie 0a3bl JaHHBIX

— Hayunas snexrponnas 6ubanoreka eLIBRARY.RU — pesxum pocryma: http://elibrary.ru

— Haykomerpuueckas 6aza JaHHBIX SCOPUS: 0a3a TaHHBIX pedepaToB U ITUTHPOBAHUS —
pexxuM gocryma: https://www.scopus.com/customer/profile/display.uri

— OdurmansHbii caiT denepabHON CITY>KObI TOCY1apCTBEHHON CTATUCTUKH — PEKHM
noctyna: https://rosstat.gov.ru/ (OTKpbITHI# 10CTYIT)

— Poccuiickas Akagemust Hayk, OTKpBITBIN JOCTYN K HAYYHBIM KypHAJIaM — PEXKUM
nocryma: http://www.ras.ru (OTKpBITBIH TOCTYII)

— OdunmanbHeii caliT MHUHHCTEPCTBA CEIILCKOr0 X03siicTBa Poccuiickoit @enepannu —
pexum goctymna: http://mex.ru/ (OTKpbITHIA AOCTYIT)

DJIeKTPOHHbIe OMOIHOTEYHbIe CHCTEMBbI:
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http://znanium.com/go.php?id=1036622
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/

— DnexkTpoHHbI  Oubmmoreuynelid  karamor Web  HWPBUC — pexum  jgocryma:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DBC JIAHbD — peskum mocryma: https://e.lanbook.com/

— DOBC Znanium.com — pexum goctyna: https://new.znanium.com/

— DBC IOPAUT — pexum goctyna: https://urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DiekTpoHHass OHOJIMOTEKa H3IATEILCKOro ICHTpa «Akamemwusi». https://www.academia-
moscow.ru/elibrary/ (xomnexrust CITO)

— DOBC ®I'bOY BO Bonoroackas [MXA — pexum pocrymna: https://molochnoe.ru/ebs/

9. MaTepI/IaJILHO-TeXHI/I‘IGCKOC odecneuyeHue AUCHHUIIIIMHBI

9.1 HaumeHoBaHHMe TWOMENIEHUH /IS TPOBeJdeHHUs] BceX BHJIOB Y4eOHOIi
AeATeJIbHOCTH, NPeIyCMOTPEHHOH Y4YeOHBIM IJIAHOM, B TOM 4YHCJIe NOMeLleHHs sl
CAMOCTOSITEJIbHOI PadoThl, ¢ yKa3aHHEM IepeYHs] OCHOBHOIO 00OpYyJAOBAaHMAA, y4eOHO-
HAIJIAIHBIX OCO0UIT M HCI0JIB3yeMOro NIPOrpaMMHOI0 obeceYeHust

VYuyeOunas aynuropus 4205 11t mpoBeACHUS 3aHATHH JIEKIIMOHHOTO U CEMUHAPCKOTO THUTIA
(mpakTUYeCKUE 3aHATHUS); TPYIIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN; TEKYIIEr0 KOHTPOJIS
U MIPOMEKYTOUHOM aTTecTannu OCHAIIEHHOCTD: 3KpaH IS mpoekTopa 1 mT., mpoekTop - 1 miT.,
KOMITbIOTep B KomiuiekTe - 1 mT. IIporpammuoe oGecnedenue: Microsoft Windows 7
Professional JIunensun 49230531, Microsoft Office Professional 2007 JIunensun 42543554
VYuebnas aymuropus 4307 i mpoBeneHHs] MPAKTUYECKUX 3aHATUNA M OpPTaHU3aAIMH NPAKTHUK;
MPOBEJCHUS TPYIIOBBIX U HMHAWBHUIYATbHBIX KOHCYJIbTAIMM; MPOMEKYTOYHOW aTTeCTALlUU:
YueOnas aymgutopus 4202 KommbroTepHblii kiacc OcHaleHHOCTh: 15 KOMIBIOTEPOB C
JIOCTYIIOM B 3JIEKTPOHHO-0Opa3zoBaTenbHyl0 cpeny Axanemun, ObC u cetm HuTepHer.
ITporpammuoe obecrnieuenue: Microsoft Windows XP Jlunensus 17997859 Microsoft Office
Professional 2007 JInuensun 42543554 Consultant Plus JTunensus 426324, 511546, cucrema
napauiensHoro BoxacHus: HK "Arponasurarop mitoc"+ TpeHaxkep — CUMYJIATOP;

9.2 Obecneuenue odpasosanus s jun ¢ OB3

I[J'IH oOecreueHust 06pa30BaH1/1;1 HWHBAJIMJAOB W JIMI[ C OIrPpaHUYCHHBIMU BO3MOXKXHOCTIAMU
310pOBbsl peaNu3alysl AUCHUIUIMHBI MOXKET OCYLIECTBIIATHCS B aJallTHPOBAHHOM BHJE, UCXOIS
U3 MHJIUMBUAYaJbHBIX NCUXO(QU3NYECKUX OCOOCHHOCTEM M 1O JUYHOMY 3asiBJICHUIO
00yyYaroIerocsi, B 4aCTU CO3JaHMsl CHEIMAIbHbBIX YCIOBUH.

B CIICHUAJIBHBIC YCJIOBUA MOI'YT BXOAWTH: HPCAOCTABJICHUC OT)ICJ'II)HOI\/’I ayauTopuu,
HEOOXO/IMMBIX TEXHUYECKUX CPEJICTB, MPUCYTCTBUE ACCHCTEHTA, OKa3bIBAIOLIETO HEOOXOAUMYIO
TEXHUUYECKYIO MOMOIIb, BBIOOp (hOPMBI IIPEIOCTABIECHUSI HHCTPYKLUHU MO MOPSAKY MPOBEIEHUS
TEKYIIEro KOHTPOJS M IPOMEXKYTOYHOM aTrTeCTalUH, HCIOJIBb30BAHUE  CIEIHAIBHBIX
TEXHUYCCKUX CPCACTB, MPECAOCTABICHUEC IICPEPBIBA JJIA ITpHUEMA IMUIIH, JICKAPCTB U AP.

JUig M ¢ OrpaHWYEHHBIMH BO3MOXHOCTSIMHU 30POBbsSI IIPEIYCMOTPEHA OpraHU3alus
KOHCYJIbTAIMH ¢ UCIIOJIb30BaHUEM JIEKTPOHHOM MOYTHI.

Y4eOHO-MeToIMYeCKUe MaTepualbl Ui CaMOCTOSTEIbHOM pPabOThl OOydaIOIIMXCS M3
YHUCIIa MHBAJIUIOB | JIMIl C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710poBbs (OB3) mpenocTtaBisitoTcs
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYCHUSM UX 37]0POBbS U BOCHPUATHS HH(DOPMAIIIH:

Jljig U1 ¢ HapyILIEeHUSIMU 3PEHUS:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B (popMe JIEKTPOHHOTO IOKYMEHTA.

JUid U1 ¢ HapyLIEHUAMH CiIyXa:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.
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https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

I[HH JIAI ¢ HAPYIICHUAMHU OIMOPHO-ABUIATCIIBHOIO arlrapara:
— B IIeYaTHOM opme,
— B (popMe 2IEKTPOHHOTO TOKYMEHTA.
JlaHHBII IEpEeYEeHb MOXET ObITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTUHTEHTA
o0yyJarouuxcs.
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10 HepequL KOMHeTeHIII/Iﬁ, ITallbl, MOKA3aTECJIU U KPUTEPHUHN OLNCHUBAHUS

Crparerudeckuii MeHemkMeHT Ha npeanpustusx AIIK (manpaeienue moarotosku 38.04.01 DxoHoMuKa)

Ilem, JUCHUITIIIUHBI

OBJIaZICHUC O6y‘{aIOHII/IMI/ICﬂ KOMIUIEKCHBIMU 3HAHUSMM B 00JaCTH pa3pa60TK1/I " peajin3ali CTPATCruu yrnpaBJICHUA OpraHU3alUsIMU AIIK B
YCIIOBHUAX HeCTaOMILHOCTH U HEONPEACIIEHHOCTHU CPEABI

Baﬂa'm JUCITUTIIIMHBI

JaTh OOYdYalOMIMMCS TEOPETHYECKHE OCHOBBI cTparermieckoro ympaeinerus Om3Hecom B AIIK; chopmupoBate mnpencraBieHus o6
OCOOEHHOCTAX CTPATETMYECKOTr0 YIpaBICHUS NPEINPUSATHEM WM OpraHM3alueil B YCIOBHAX HECTaOWIBHOH, OBICTPO H3MEHSIOIICHCS
BHEIIHEH CpeAbl; O3HAKOMUTH CTYICHTOB C OCHOBHBIMH METOJaMH AaHAJIW3a MAaKpo- W MHKPOCPEIBl OpraHHM3alMH, OLCHKON
KOHKYPEHTOCIIOCOOHOCTH M IIPOTHO3UPOBAHUS SKOHOMHUYECKOW KOHBIOHKTYPBI; IPHOOPECTH TEOPETUUESCKUE 3HAHUS M NMPAKTHYCCKHE HABBIKA
N0 ONPENETICHHIO BO3HUKAIOIINX BOSMOXKHOCTEH M 10 OLCHKE YIpo3 HPEANPHUATHIO, HCXOAS U3 aHAIM3a BHELIHEH CPe/ibl, a TAKKEe CHIBHBIX U
cnabbIX CTOPOH HPEINpHATHIl; BEIPaOOTaTh yMEHHE (HOPMYIHPOBATE MUCCHIO M LENH NPEANpPUATHS Ha OCHOBE CTPATETMYECKOTO aHaH3a;
M3y4YHUTh BO3MOKHBIC BAPHAHTHI CTPATErnii, METO bl pa3pabOTKK CTpaTeruy pa3BUTHs opranu3aiuu B chepe AITK

B mporiecce 0CBOCHUS TaHHOHN TUCIMUIUIMHBI CTYIACHT (OPMHUPYET U IEMOHCTPUPYET CIICTYOIIHE

Komnerennuu ®opma
TexHonoruu .
HWugexc | dopmynupoBKa [TmarupyeMble pe3yabTaThl O0yUCHUS (bopMupOBaHKS OIICHOYHOTO CryrieHl ypoBHEH OCBOCHHS KOMIICTCHITHA
cperncTBa
OIIK-4 Cnoco0eH NpuHUMATh WUJl-lonks4 3nHaer wMetoabl W cnocoObl | Jlekuun Omnpoc IMoporoBsriii
SKOHOMHYECKH H NPUHATHS SKOHOMHYECKH U (PHHAHCOBO (Y10BJ1€TBOPHTEIbHBII)
(huHAHCOBO 000CHOBaHHBIX opraHu3anioHHo- | [IpakTHyeckue Ompoc, 3Haer MeTOORI W CIOCOOBI  TPUHATHA
000CHOBaHHEIC YIpaBICHYECKUX pereHmi B | 3aHATHUA KPYIIIBIH CTOM SKOHOMHYECKH ¥ (UHAHCOBO OOOCHOBAHHBIX
OpTaHU3aAIOHHO- npogeCcCHOHANTBHOMI eI TETBHOCTH " OpTraHU3AI[MOHHO-YIIPABIICHUSCKUX pEIICHUH B
yIpaBJIeHICCKUE croco0OeH HECTH 3a HUX OTBETCTBEHHOCTH CaMmocrosTenpHas 3ader, Mpo(peCCHOHATBHON NeATEIFHOCTH M CIIOCOOCH
pelIeHus B WNA-20mk-4 YMeET oCcyIIecTBIATh pa3paboTKy | pabora HECTH 32 HUX OTBETCTBCHHOCTH
npodeccroHabHO U pealn3aluio SKOHOMHYECKH W (puHAHCOBO Ox3aMeH IponBUHYTHI
JIETENbHOCTH U HECTH 32 | 0OOCHOBAHHBIX OpraHU3aIMOHHO- (xopo1o)
HHUX OTBETCTBEHHOCTh YIPaBICHYECKUX peeHunit B Ymeer OCYLIECTBIISITh pa3paboTky u
npodeccHoHaIBbHOM NEesITeNbHOCTH M HECET 32 peajM3alii0 JKOHOMHYECKHM W  (HUHAHCOBO
HUX OTBETCTBECHHOCTH 000CHOBaHHBIX OpraHnu3aruoOHHO-
WNA-3omk2 Biageer HaBbIkaMu NPUHSTHSL YIPaBJICHYCCKUAX PEIICHUH B PO ECCHOHANBHOM
9KOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIX JIETETPHOCTH U HECET 32 HUX OTBETCTBEHHOCTh
OpTraHU3AIMOHHO-YIIPABICHUCCKUX PEIICHUN Boicoxmnii
B IpO(eCCHOHATILHON AEATEIHHOCTH (oTIHM4YHO)
Biameer HaBBIKAMH NPUHATHS SKOHOMHYECKU U
¢rHAHCOBO OOOCHOBAHHBIX OpPraHU3aLMOHHO-
YIIPaBICHYECKUX pelieHui B
npodeccHoHaNbHON NeITeTbHOCTH
TIK-2 Croco0GeH COCTaBIISIThH N-1lnk2 3Haer mopsamok — paspabotku | Jlekmmn Ompoc IMoporoBbiii
OKOHOMHYECKHE pa3fieNibl | CTPATerMYeCKUX W TAKTUYEeCKUX I[UIAHOB (YAOBJIETBOPHUTEIbHBIH)
TJTAHOB OPTaHM3AIUH C (hMHAHCOBO-XO3SIICTBEHHOH u | IIpaktudeckue Ompoc, 3HaeT TOPSIOK pa3pabOTKU CTPATETHIECKUX H
YYeTOM CTPATEeTrHYeCcKOro | MPOWU3BOICTBEHHOM JIESTETTFHOCTH | 3aHATHUA KPYIJIBI CTOM TaKTUIECKUX TUTAaHOB (uHAHCOBO-
yIpaBJICHUSI. OpraHu3aiuu. XO3IMCTBEHHOM u MIPOU3BOICTBEHHON
N-2nk2 YMeer cocTaBisaTh 3koHOMHYeckue | CamocrosiTenbHast Ok3aMeH JIeSITEJIbHOCTH OpraHU3alnH.
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pa3fensl IUIAHOB OpraHU3alMd C Y4eTOM
CTPaTETNIECKOTro YIIpaBICHUS,
pa3pabaTbIBaTh CTpaTern4ecKue "
TaKTHIECKHUE TUTaHbI (uHAHCOBO-
XO35IICTBEHHOU u TIPOU3BOJCTBEHHOU

ACATCIBHOCTH OpTaHU3aluu.

pabota

IIponBuHRYTHI
(xopo1uo)
YMeeT COCTaBIATh SKOHOMHYECKHE pPa3Jeiibl
IUIAHOB OPTAaHM3AIMH C YIE€TOM CTPATErHIeCKOTo
YIpaBIeHUs, pa3pabaTbIBaTh CTPATEIHYECKUE U
TaKTUYECKHE IUIaHBI (PMHAHCOBO-XO3IUCTBCHHOM

WUA-3nk2 Bnaneer HaBbikamu pa3pabOTKH u IIPOU3BOJICTBEHHON JIeSITeTIbHOCTH
CTpaTeTUUECKUX M TaKTUYECKHX IIJIaHOB OpraHu3alHH.
(hMHAHCOBO-X03HCTBEHHOM u Boicoxmii
MIPOM3BOJICTBEHHOM JIeSITeTIBHOCTH (oTJIM4YHO)
OpraHu3aIHH. Baageer HaBbIKaMu pa3pabOTKU CTpaTErHYeCKUX
u TaKTUYECKUX MIJIAaHOB (huHaHCOBO-
XO3SIICTBEHHOM u MIPOU3BOACTBEHHON
JIeSITEIbHOCTH OPTaHU3alUH.
MK-7 Crocoben WUA-1nk7; 3naer mnpaBmima wucnone3oBaHus | Jlekuum Omnpoc IHoporosbiii
pa3pabaThIBaTh CUCTEMBl | BBIYHUCIUTEIBHON TEeXHUKU JUIs (ynoBJ1eTBOPHUTEJIbHbIIT)
yIpaBieHus] GUHAHCOBO- | OCYIIECTBICHUS  TEXHUKO-3KOHOMHYeckuX | IIpakrmueckme Omnpoc, 3naer IIpaBHIa HCIOIb30BaHUA
SKOHOMHYECKUMH pacueToB M aHalM3a  XO3SAHCTBEHHOW | 3aHATHA KpYIIBII CTON BBIYUCIIUTENILHON TEXHUKH IJs1 OCYLIECTBICHHUS
MOKa3aTeIsIMU U JESTEIbHOCTH OPTaHU3aLHN. TEXHUKO-D)KOHOMHUYECKUX pAacueTOB M aHaIW3a
MOHUTOPHUHIA WUJl-2nk7 Ymeer paspabareiBath cucteMbl | CaMocCTOsTENIbHAS Ox3aMeH XO3SIIICTBEHHOH AEATEIbHOCTU OpraHU3aluy.
(huHAHCOBO- yhnpaBieHus:  (UHAHCOBO-9KOHOMHYECKMMHU | pabora IIponBuHYTHI
HKOHOMHYECKUX MOKa3aTesiIMA U MOHHUTOPUHTA (DUHAHCOBO- (xopo1o)
nokasaresein SKOHOMHMYECKHX IOKa3aTeNeil opraHn3aIim ¢ Ymeer paspabaTbiBaTb CHCTEMBI YIPaBICHUS
OpraHU3aIIH C MIPUMEHEHHUEM UH(POPMALMOHHBIX (MHAHCOBO-KOHOMUYECKHUMH TIOKA3aTelsIMU |
MPUMEHEHUEM TEXHOJIOTHUH. MOHUTOPHHTA (MHAHCOBO-3KOHOMHYECKHUX
MH()OPMAIIMOHHBIX WUA-3nk7 Bnaneer HaBBIKaMM ymnpaBleHUS MoKa3aTelell OpraHM3alud ¢ INPUMEHEHHEM
TEXHOJIOTHH (PMHAHCOBO-KOHOMHYECKUMH TIOKa3aTeIsIMU MH(OPMAITMOHHBIX TEXHOJIOTHH.
¥ MOHUTOpPWHTra (PUHAHCOBO-IKOHOMHUYECKHUX Broicokmii
HoKa3aTejaeld OpraHM3allud C HMPUMEHEHHEM (0TJINYHO)
MH()OPMALMOHHBIX TEXHOJIOTHH. Baageer HaBblkamu yIpaBieHHs (UHAHCOBO-
SKOHOMHYECKHMH MOKa3aTeNIIMI 1 MOHUTOPUHTA
(bMHAHCOBO-3KOHOMHUYECKUX nokaszareJyei
OpraHU3aINH c MIPUMEHEHUEM
HHPOPMAITHOHHBIX TEXHOJIOTHH.
T1K-8 Cnocoben N-1lnke 3Haer mopsamok — paspabotku | Jlekmmm Ompoc IMoporoBbiii
pa3pabartbIBaTh CTpaTeruil pa3BUTUS W (DYHKIIMOHHUPOBAHUS (YaoBJ1€eTBOPHTEIbHBII)
CTpaTEeTHH Pa3BUTHSA U OpTaHU3AINH U €€ TOPa3/IeIICHHH. [IpaxTdeckue Omnpoc, 3HaeT MopAIOK pa3pabOTKH CTPATETHUI pa3BUTH
(yHKIIMOHMPOBaHUS W-2nks YMeeT cocTaBisTh aHAIUTHYECKUE | 3aHATHSA KpYIUIBIL cTON 1 (yHKIMOHMPOBAHMS OPraHU3alNHU U ee
OpraHu3aliy U ee MaTepuanbl Il OLEHKU MEpONpHUITUH B HOJpa3IeeHUH.
HoJpa3aeIeHHH obyacTh  dKOHOMHMYECKOH  monuTukd ¥ | CamocTosiTesnbHas Ox3aMeH IIpoaBUHYTHII
MPUHATHS CTPATETUUECKUX PELICHUH. pabora (xopomio)

W-3nks Bnaneer HaBbikamu  pa3paOOTKH

‘YMeeT COCTaBIATh aHAIUTHYCCKUE MaTepuralibl
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cTpareruil pasBuUTUS ¥ (QYHKIMOHHPOBAHUS
OpTaHM3aINHI U €€ MOAPa3/IeICHHH.

JUISl OLICHKU MEPOTIPHUSATHHA B 001acTu
HKOHOMHUYECKON TOIIUTHKU W IPUHATHS
CTpaTeruyeCcKuX peleHui.

Broicokuii

(oTIMYHO)
Baaneer HaBBIKaMU pa3pabOTKH CTpaTeTHuit
pa3BuTHs U QyHKIMOHHPOBAHMUS OpPraHU3alld 1
€€ Mo/ipasJIeJIeHu.
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